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9HUWUDJV-�XQG�&ODLPV-0DQDJHPHQW 
 

$XVELOGXQJ��=HUWLIL]LHUXQJ�XQG�
6HPLQDUH 

 
ZZZ�FRQWUDFW-DFDGHP\�GH 
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Erfolgreiche Projekte erfordern kompetentes  Vertrags– und Claims-Management.  
9HUWUDJVPDQDJHPHQW� LVW� 7HDPDUEHLW�� $OOH� 3URMHNWEHWHLOLJWHQ� VROOWHQ� �EHU� *UXQGNHQQWQLVVH� YHUI�JHQ�� VR�
GDVV�GDV�5lGHUZHUN�GHU�XQWHUVFKLHGOLFKHQ�$XIJDEHQ�RSWLPDO�]XVDPPHQZLUNW��=LHO�LVW�GDV�(UNHQQHQ��GDV�
ULFKWLJH�UHDJLHUHQ�XQG�GDV�'XUFKVHW]HQ�HLJHQHU�$QVSU�FKH�� 
 

Jede Projektphase besitzt andere Schwerpunkte 

-HGH�3URMHNWSKDVH�HUIRUGHUW�XQWHUVFKLHGOLFKH�.RPSHWHQ]HQ��3URMHNWSKDVHQ�EDXHQ�DXIHLQDQGHU�DXI��)HKOHU�
DP� $QIDQJ�� SIODQ]HQ� VLFK� IRUW�� -H� VSlWHU� HLQH� 6W|UXQJ� HUNDQQW� ZLUG�� GHVWR� DXIZHQGLJHU� ZLUG� HV�� GLHVH�
$EZHLFKXQJ�]X�NRUULJLHUHQ��HLJHQH�$QVSU�FKH�]X�VLFKHUQ�RGHU�5LVLNHQ�]X�YHUPHLGHQ� 

* Gefährliche Klauseln  
vermeiden. 

* Eigene Schutzklauseln 
einbinden. 

* Ausschluss & Begrenzung 
der Haftung. 

* Vertragsrisiken vermeiden. 
* Verfahren zu Änderungen 

und Claims einbinden. 

* Ansprüche bei 
Schnittstellen managen. 

* Mit Vertragsparteien richtig 
kommunizieren. 

* Ansprüche belastbar 
dokumentieren. 

* Planungsgenehmigung und 
Änderungen managen. 

* Forderungen durchsetzen 

* Sicherstellen des 
Fertigungsfensters. 

* Fristgerechte & 
vertragskonforme 
Herstellung. 

* Definierte Werksabnahme  
* Klare Lieferbedingungen, 

Eigentumsrechte und 
Gefahrtragung. 

* Schnittstellen mit anderen 
Parteien managen. 

* Mit Vertragsparteien richtig 
kommunizieren. 

* Ansprüche erkennen und 
belastbar dokumentieren. 

* Vertragsstrafen durch 
Verzug abwenden. 

* Forderungen durchsetzen. 

Die Contract Academy®  
'DV��LQWHUDNWLYH��RQOLQH�YHUI�JEDUH�/HUQNRQ]HSW��LQ�GHP�DQLPLHUWH�3UlVHQWDWLRQHQ�GXUFK�HLQHQ�6SUHFKHU�
HUOlXWHUW�ZHUGHQ��VWHKW�XQVHUHQ�.XQGHQ����6WXQGHQ�DP�7DJ�]XU�9HUI�JXQJ��'DV�3RUWDO�ELHWHW�VLFK�DXFK�
DOV�:LVVHQVVSHLFKHU�DQ��XP��)UDJHQ�EHL�GHU�WlJOLFKHQ�$UEHLW�]X�NOlUHQ��1HEHQ�GHQ�/HNWLRQHQ�ILQGHQ�6LH�
HLQH� 9LHO]DKO� DQ� 8QWHUODJHQ�� %HLVSLHOHQ� XQG� 'RNXPHQWHQ�� GLH� VLFK� VFKQHOO� DXI� GLH� HLJHQHQ�:�QVFKH�
DQSDVVHQ�ODVVHQ� 
:LU� OHJHQ�QLFKW�QXU�:HUW�DXI�GLH� WKHRUHWLVFKHQ�*UXQG-ODJHQ��'HU�3UD[LVEH]XJ� LVW�ZLFKWLJ��XP�GDV�QHXH�
:LVVHQ�VRIRUW�DQZHQGHQ�]X�N|QQHQ� 
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Die Vorteile von eLearning nutzen 
H/HDUQLQJ� EHVLW]W� GHQ� JUR�HQ� 9RUWHLO�� GDVV� 0LWDUEHLWHU� GLH� 0|JOLFKNHLW� EHVLW]HQM�� DQ�
LQWHUHVVDQWHQ� 3XQNWHQ� LQQH]XKDOWHQ� XQG� 7KHPHQ� PLW� HLJHQHQ� (UIDKUXQJHQ� XQG�:LVVHQ� ]X�
YHUNQ�SIHQ��*HUDGH�GLH�,QKDOWH�GHV�9HUWUDJV-�XQG�&ODLPV-0DQDJHPHQWV�VLQG�RIW�QLFKW� WULYLDO��
VR�GDVV�XQWHUVFKLHGOLFKH�/HUQIRUWVFKULWWH�EHU�FNVLFKWLJW�ZHUGHQ�VROOWHQ��:LVVHQ��GDV�HUDUEHLWHW�
ZLUG��VWHKW�GHXWOLFK�QDFKKDOWLJHU�]XU�9HUI�JXQJ�� 
 

Ausbildung & Zertifizierung 
0LWDUEHLWHU� VROOWHQ� ZLVVHQ�� ZLH� 9HUWUlJH� JHQXW]W� ZHUGHQ� N|QQHQ�� XP� EHL� 6W|UXQJHQ� XQG�
bQGHUXQJHQ�� GLH� HLJHQHQ� ,QWHUHVVHQ� JHVFK�W]W� ZHUGHQ� N|QQHQ�� 8QVHU� $XVELOGXQJVNRQ]HSW�
NRQ]HQWULHUW� VLFK� GDKHU� DXI� GUHL� XQWHUVFKLHGOLFKH� 4XDOLILNDWLRQHQ�� GLH� VLFK� ZLH� IROJW�
]XVDPPHQIDVVHQ�ODVVHQ�� 
 
3ULQFLSDO�&RQWUDFW�0DQDJHU� $QVSUXFKH�LGHQWLIL]LHUHQ�XQG�ULFKWLJ�UHDJLHUHQ� 

0DVWHU &RQWUDFW�0DQDJHU�  1DFKZHLVH��6FKULIWZHFKVHO�XQG )RUGHUXQJHQ�HUVWHOOHQ� 

3URIHVVLRQDO &RQWUDFW�0DQDJHU� )�KUHQ�HLQHU�&ODLPV-2UJDQLVDWLRQ�LP�8QWHUQHKPHQ� 
 

Support durch die Contract Academy®  
1HEHQ� GHU� HLJHQVWlQGLJHQ� $XVELOGXQJ� N|QQHQ� 6LH� GLH� 2SWLRQ� %OHQGHG� /HDUQLQJ�� RGHU�
&RDFKLQJ� ZlKOHQ�� %HL� %OHQGHG� /HDUQLQJ� ZHUGHQ� YHUHLQEDUWH� /HNWLRQHQ� LQ� :HELQDUHQ�
UHNDSLWXOLHUW�XQG�EHL�&RDFKLQJ�VWHKW�,KQHQ�HLQ�&RDFK�GHU�&RQWUDF7�$FDGHP\�]XU�9HUI�JXQJ� 
 

Kompaktseminare 
,Q�GHQ�.RPSDNWVHPLQDUHQ�YHUPLWWHOQ�ZLU�GDV�JUXQGVlW]OLFKH�%DVLVZLVVHQ��VR�GDVV�0LWDUEHLWHU�
=XVDPPHQKlQJH� HUNHQQHQ� XQG� UHFKW]HLWLJ� UHDJLHUHQ� N|QQHQ�� .RPSDNWVHPLQDUH� HQWKDOWHQ�
NHLQH� 3U�IXQJHQ� *HHLJQHW� VLQG� .RPSDNWVHPLQDUH� I�U� DOOH� 3URMHNWPLWDUEHLWHU�� XP� LQ� GDV�
7KHPD�9HUWUDJV-�XQG�&ODLPV-0DQDJHPHQW�HLQ]XVWHLJHQ�� 

Wissensspeicher 
,Q�6HPLQDUHQ�HUKDOWHQ�GLH�7HLOQHKPHU�YLHOH�,QIRUPDWLRQHQ�]XP�7KHPD�9HUWUDJVPDQDJHPHQW��
'DV� 3URMHNWJHVFKlIW� LVW� MHGRFK� VHKU� YLHOIlOWLJ�� VR� GDVV� VSH]LHOOHV� :LVVHQ� QXU� VSRUDGLVFK�
EHQ|WLJW�ZLUG��$XFK�ZHQQ�PDQ�VLFK�JUXQGVlW]OLFK�DQ�GDV�7KHPD�HULQQHUW��VR�VLQG�GLH�'HWDLOV�
PHLVW� QLFKW�PHKU�SUlVHQW��:DV�JHK|UW�DOOHV� LQ�HLQHQ�/HWWHU� RI� ,QWHQW"�:DV�VROOWH� EHL�$QJOR-
$PHULNDQLVFKHQ� 9HUWUlJHQ� EHDFKWHW� ZHUGHQ" +LHU� KLOIW� GHU� :LVVHQVVSHLFKHU� GHU� &RQWUDFW�
$FDGHP\�ZHLWHU� 6XFKHQ�6LH�QDFK�6FKODJZ|UWHUQ�LQ�GHQ�/HNWLRQHQ�XQG�GHQ�8QWHUODJHQ� 
 

Firmeninterne Inhalte 
$OV� 8QWHUQHKPHQ� N|QQHQ� 6LH� GHQ� EHZlKUWHQ� 6WDQGDUG� GHU� &RQWUDFW� $FDGHP\� QXW]HQ� XQG�
]XVlW]OLFK� HLJHQH� 7KHPHQ� XQG� 6FKZHUSXQNWH� LQ� HLQHP HLJHQHQ� JHVFKORVVHQHQ� %HUHLFK�
VHW]HQ��GHU�QXU�,KUHQ�0LWDUEHLWHUQ�]XU�9HUI�JXQJ�VWHKW��:LU�EHUHLWHQ�GLH�,QKDOWH�JHUQH�I�U�6LH�
DXI��1XU�,KUH�0LWDUEHLWHU�KDEHQ�GDQQ��=XJDQJ�]X�GLHVHQ�,QKDOWHQ� � 

ZZZ�FRQWUDFW-DFDGHP\�GH 

���=HUWLIL]LHUXQJ 
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&RQWUDFW�7RROV�*PE+ 

&DUO�*HRUJ�+HLVH�:HJ��� 

������/�EHFN 

7HO���������������������� 

LQIR#FRQWUDFW-DFDGHP\�GH 

 

+RFKZHUWLJH�6HPLQDUH�DXV�GHU�3UD[LV�I�U�GLH�3UD[LV 

ZZZ�FRQWUDFW-DFDGHP\�GH 

'LH� &RQWUDFW� $FDGHP\� ELHWHW� � LKUH� .XUVH� VRZRKO� 2QOLQH�� DOV� DXFK� LQ�
3UlVHQ]VHPLQDUHQ� DQ�� �:LU� OHJHQ�:HUW� DXI� HLQH� SUD[LVEDVLHUWH� .RQ]HSWLRQ� XQG�
HLQHQ� KRKHQ� 4XDOLWlWVVWDQGDUG�� GHQ� XQVHUH� 7HLOQHKPHU� HUZDUWHQ� XQG� JHZRKQW�
VLQG�� 

1HEHQ�HLQHP�EHZlKUWHQ�6WDQGDUGNRQ]HSW�HQWZLFNHOQ�ZLU�VHOEVWYHUVWlQGOLFK�DXFK�
PD�JHVFKQHLGHUWH�6HPLQDUH�I�U�,KU�8QWHUQHKPHQ�� 


